Investor Presentation
Quarter Ended 30th September 2015

Disclaimer
By reading or reviewing the presentation that follows, you agree to be bound by the following limitations.

This presentation has been prepared by Garfunkelux Holdco 3 S.A. (the “Company”) solely for informational purposes. For the purposes of this disclaimer, the presentation that follows shall mean
and include the slides that follow, the oral presentation of the slides by the Company or any person on their behalf, any question-and-answer session that follows the oral presentation, hard copies of
this document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is made, dialling into the teleconference during which the
presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the
legal regulatory sanctions attached to the misuse, disclosure or improper circulation of the presentation.
The Company has included certain non-IFRS financial measures in this presentation, including estimated remaining collections (“ERC”), Adjusted EBITDA, Portfolio Acquisitions and certain other
financial measures and ratios. These measurements may not be comparable to those of other companies and may be calculated differently from similar measurements disclosed previously or used
for purposes of the restrictive covenants included in the definitive documentation with respect to the indebtedness of the Company. Reference to these non- IFRS financial measures should be
considered in addition to IFRS financial measures, but should not be considered a substitute for results that are presented in accordance with IFRS.
The information contained in this presentation has not been subject to any independent audit or review. A significant portion of the information contained in this document, including all market data
and trend information, is based on estimates or expectations of the Company, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal
estimates have not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information and data would
obtain or generate the same results. We have not verified the accuracy of such information, data or predictions contained in this report that were taken or derived from industry publications, public
documents of our competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In addition, past performance of the Company is not
indicative of future performance. The future performance of the Company will depend on numerous factors which are subject to uncertainty.
Certain statements contained in this document that are not statements of historical fact, including, without limitation, any statements preceded by, followed by or including the words “targets,”
“believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, constitute forward-looking statements, notwithstanding that such
statements are not specifically identified. In addition, certain statements may be contained in press releases, and in oral and written statements made by or with the approval of the Company that
are not statements of historical fact and constitute forward-looking statements. Examples of forward-looking statements include, but are not limited to: (i) statements about future financial and
operating results; (ii) statements of strategic objectives, business prospects, future financial condition, budgets, projected levels of production, projected costs and projected levels of revenues and
profits of the Company or its management or board of directors; (iii) statements of future economic performance; and (iv) statements of assumptions underlying such statements.

Forward-looking statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions which are difficult to predict and outside of the control of the
management of the Company. Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking statements. We have based these
assumptions on information currently available to us, if any one or more of these assumptions turn out to be incorrect, actual market results may differ from those predicted. While we do not know
what impact any such differences may have on our business, if there are such differences, our future results of operations and financial condition, and the market price of the notes, could be
materially adversely affected. You should not place undue reliance on these forward-looking statements. All subsequent written and oral forward-looking statements concerning the proposed
transaction or other matters and attributable to the Company or any person acting on its behalf are expressly qualified in their entirety by the cautionary statements referenced above. Forwardlooking statements speak only as of the date on which such statements are made. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any
forward-looking statement to reflect events or circumstances after the date on which such statement is made, or to reflect the occurrence of unanticipated events.
The presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Company or the
Company’s securities, or an inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption
from registration or qualification under the securities laws of such jurisdiction. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with,
any contract or commitment or investment decision whatsoever. This presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the
relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.
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Today’s Speakers

James Cornell

Kamyar Niroumand

Colin Storrar

Joint CEO

Joint CEO

CFO





Joined GFKL in October 2012



Joined Lowell in February 2013



23 years of executive management
experience



15 years of FS senior management
experience



Previous roles: Various CEO and
board positions in the I.T, software
and BPO sector, including
T-Systems and Software AG



Previous roles: CFO at HSBC First
Direct; Head of HSBC contact
Centres; Financial Controller at GE
Capital Bank

Co-founder and CEO of Lowell
since 2004



Longest serving CEO in the industry



Previous roles: Head of Risk at
Caudwell Group; Commercial
Director of the B2B Division at
Equifax Plc
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Agenda and Format For Today’s Call

1) Strategic Update
2) Combined Business Highlights
3) Concluding Remarks
Q&A
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1. Strategic Update
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Recap of Permira Funds’ Acquisitions
Acquisition of Lowell and GFKL formally complete
Transaction Overview & Rationale
• On Friday 7 August Lowell, Permira and TDR Capital
announced that a company backed by Permira
funds had entered into an agreement to acquire
Metis Bidco (the Lowell Group holding company)
from its majority shareholder, funds advised by TDR
Capital
• As part of the transaction, Lowell merged with
GFKL, combining the two premium large-scale
operators in the two largest European credit
markets

Group Structure
Shareholders

New Luxco

Garfunkelux
Holdco 1 S. á. r. l.

Senior Notes
Restricted Group

Garfunkelux
Holdco 2 S. A.

Senior Notes
offered hereby

Senior Secured Notes
Restricted Group

Garfunkelux
Holdco 3 S. A.

Senior Notes
offered hereby
Senior Secured
Notes offered
hereby

Simon Holdco

• On 13 October 2015, subsequent to receiving
competition clearance, Permira funds formally
completed the acquisition of the Lowell group
(comprising Metis Bidco and its subsidiaries)

Garfunkel Holding

Amended and
Restated RCF
Simon Midco

GFKL Holdco and
Subsidiaries

GFKL
Lowell

Simon Bidco

Lowell and
Subsidiaries
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Recap of Strategic Logic
Opportunity to combine highly complementary businesses
No. of employees (FTE)
No. of accounts purchased
No. of active claims for 3PC
Sectors
Banking
Insurance
Telecoms
e-commerce
Utilities
Retail
Fitness
Public sector

Lowell
1,254
19.2m
0.5m

GFKL
809
2.4m
1.5m

a
a
a
a
a
a

a
a
a
a
a
a
a
a

r

a

Total Consumer Credit2 (€bn)

Compelling Rationale…
•

Lowell’s experience in DP complimented by GFKL’s
experience in 3PC

•

Leading positions in largest unsecured credit
markets in Europe

•

Further growth anticipated with both businesses
having outperformed market growth historically

368

4

291

3

97

2

71

1

1

1

All data is as at 30 September 2015
Unsecured and secured consumer lending excluding mortgages and other
housing lending. Data as at 31 Dec 2013.
2
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Progress To Date
Considerable momentum already evident
Unlocking of synergies – progress to date

Key attributes of the combined Group
Sophisticated modelling capabilities with deep strengths in
cost optimisation

•

Wealth of experience in data analytics and first-rate pricing
capabilities

Value Creation Team established –
recruited from both companies and
externally

•

Group governance structure defined and
rolled-out

•

Membership of Group Executive agreed

•

First steps undertaken to achieve one
Group way of working

•

Kick off meetings held for all initial
synergies identified

•

Best-practices exchanged and further
opportunities in sales, operations,
analytics, pricing, portfolio valuation and
IT identified

•

Finance team structure agreed and
communicated

Broad product diversification across multiple sectors and
long-standing experience in servicing/BPO

Relationships with blue chip international clients and
gateway to continental European markets
More attractive credit profile due to greater ability to
leverage the combined businesses and increased
diversification

Complementary competencies and commonality of culture
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2. Combined Business
Highlights
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Acquisition Highlights
Diversification and strength of client relationships key to growth
Quarterly Acquisitions (£m)

LTM Acquisitions (£m)

91

+90%

+27%

237

186

48

Q/E Sept-14

Q/E Sept-15

LTM Sept-14

LTM Origination Split (£m)

LTM Sept-15

Portfolio Face Value Split

Spot

FS

Forward Flow

237
186

+9%

109
LTM Sept-14

Strictly Private and Confidential

10%

6%

HS

84

77
+40%

Comms

153

Other

13%

Sector
71%

LTM Sept-15
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Income Statement Highlights
Top line growth driving Cash EBITDA improvement
Quarterly Gross Cash Income (£m)

Quarterly Cash EBITDA (£m)

Debt purchase collections
3PC commission

+7%
92

52

+11%

98
16

20

47
82

72
Q/E Sept-14

Q/E Sept-15

Q/E Sept-14

LTM Gross Cash Income (£m)

Q/E Sept-15

LTM Cash EBITDA (£m)

Debt purchase collections
3PC commission

+5%
351
83

368

197

73

268

295

LTM Sept-14

LTM Sept-15
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+8%

183

LTM Sept-14

LTM Sept-15
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Balance Sheet Highlights
Sizeable and increasing asset backing
120 month ERC (£m)

120 month ERC bridge from June 15 to Sept 15 (£m)

13

28

+25%

1,385
(82)

1,263

163
1,385

1,263

1,106
Dec-14

Jun-15

Jun-15

Sept-15

Collections

ERC from New
Assets

Revaluation

FX m'vmt

Sep-15

Value embedded in existing book

ERC (£m)

10 year ERC of £1,385m

350
300
250
200
150
100
50
0

39% of ERC due to
be collected in
first 24 months

GFKL only
121m-180m ERC of £40m

Year 1

Year 2
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Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

Year 13

Year 14

Year 15
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Operational Highlights
•

Lowell and GFKL continue to be on all major vendor panels with deep relationships key to
market success in both DP and 3PC, with significant forward flows in place to aid FY16 purchase
ambitions

•

GFKL management restructure post Permira ownership completed with improved clarity of
focus

•

Consolidation of GFKL operational activity and execution of a more focused site strategy is
progressing well

•

Final preparations underway for Lowell’s FCA application – submission expected to be in
December

•

Lowell Solicitors went live on 15th October as planned and is already performing well just one
month post establishment

•

Lowell ranked number one in the recent OC&C survey on a standalone basis. Also provides
further external validation that the merger brings together two of Europe’s finest operators
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3. Concluding Remarks
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Concluding Remarks
Strong quarter and an exciting future
Quarterly Highlights

•

•

•

Strong quarter for portfolio acquisitions,
with £91m of purchases achieved

Strong quarter for cash revenue, with cash
collections on assets owned and commission
achieved on assets serviced totalling £98m in
the quarter

Strong growth in profitability, with Cash
EBITDA of £52m in the quarter and £197m in
the LTM
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Looking Forward
•

Integration is already progressing at pace

•

Bodes well as to the opportunity to create a
market leading pan-European credit
management business by leveraging
complementary strengths

•

Strong balance sheet and cash generative
business model positions the business well
to achieve purchase ambitions

•

Lowell Solicitors well placed to extract
incremental cash collections/further value
from the back book that is already owned
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